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GLX Contract Actions 


¢ GLX Professional Services 


> Transition from IPMT to permanent MBTA GLX 
Program Management Team 


> Retain IPMT firms in support role to maintain core 
competencies and technical expertise 


> Ensure design professional continuity 
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GLX Contract Actions 


1. Contract with Weston & Sampson to provide 
program management services in an not-to-exceed 
amount of $16,000,000 


2. Contract with Arup to provide design professional 
services in an not-to-exceed amount of $24,000,000 
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GLX Contract Actions 


¢ GLX Early Works Projects 


> Io be completed in advance of Design Build notice to 
proceed 


> Keolis to commence certain initial work including 
mobilization, planning and signal phasing design 
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GLX Contract Actions 


— Project Initiation Agreement with Keolis in an amount 
not-to-exceed $2,000,000 
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GLX Delegated Authority 


¢ FMCB has retained authority for all GLX contract actions 


¢ To continue to advance the GLX Project, authorization is 
requested as follows: 


> Professional Service agreements - $1M or up to 10% 
increase in contract value 


> Other GLX project and construction- related 
authorizations - $3M or up to 10% increase in 
contract value 
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